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PROFESSIONAL DEVELOPMENT SEMINARS

The University of New Haven’s professional development sessions can be offered as one-hour sessions, half-day or full-day workshops or as a series of classes.  All presenters are distinguished professors or experienced professionals who are adjunct professors for the University of New Haven.  
Choose from the following:

21st Century Leadership Challenges: What We Know About Change Leadership and

Tips on How You Can Build Capability
The velocity of changes taking place today are putting astronomical demands on leaders – top to bottom – of organizations to adapt, replace yesterday’s strategies, and struggle with the paradoxes of both constancy AND change. New insights from experience and research show that organizations need more than “heroic leaders” who grab the headlines; we need more change-capable leaders. 

· Hear what change leadership means (and doesn't mean), including the 6 Imperatives for leading today’s high velocity change;

· Reflect on what leadership may look like in your own organizations;

· Better understand how leadership contributes to success even at organizational levels below the top; 

· Learn what some companies are doing to develop this essential leadership capability in more of their people; 
· Take away at least one useful idea to enhance your own change leadership
Communication Strategies when Faced with Resistance to Change
The way a manager communicates during times of change can impact the way an employee reacts to new policies or programs.  Learn effective communication strategies for engaging employees in organizational change efforts. 
Conflict in the Workforce 

Conflict is a normal and natural part of any workplace. When it occurs, there is a tendency for morale to be lowered, an increase in absenteeism and decreased productivity. Handling and resolving conflicts that arise in the workplace is one of the biggest challenges managers and employees face. By learning to constructively resolve conflict, we can turn a potentially destructive situation into an opportunity for creativity and enhanced performance. 
Dealing With Difficult People in the Workplace

You don't need to go through life "holding your breath" around people who are considered "difficult!" Dealing with them has more to do with setting boundaries and limitations for ourselves regarding what we will, or will not tolerate from others. The best we can do is understood what motivates them, try to improve the effectiveness of our actions, maintain our integrity and self-esteem, and know when to let go!
· Acquire communication tips that can create a more vibrant and productive workplace 

· Explore how communication typically breaks down between co-workers

· Understand the role of the “rumor mill,” and how to use it for good

· Learn how to cope with aggressive and excessively critical people

· Review ways to communicate so as to maximize effectiveness in the workplace

Disaster Preparedness:  A Public Administration Imperative 

· Presentation of background of major recent disasters, both natural and man-made.

· Public response successes and failures.

· Exploration of specific issues and obstacles in the management of disasters in the United States.

· Discussion of the role of state, local, and federal government agencies.
· Best practices of public safety and specific emergency response organizations. 

· Lessons learned from past disasters and anticipation of future disasters.

IT Outsourcing:  The Good, the Bad and the Ugly

Clearly outsourcing IT is an opportunity for a company to save money, focus on its core competencies and relegate risk to an outside vendor.  Outsourcing in today’s world is seen as a strategic management option that helps to achieve company objectives. While some companies have undoubtedly saved money, many others have seen costs spiral, quality plummet, and IT operations crash.  What to Outsource? When to Outsource? When not to Outsource?  We will discuss the myths associated with Outsourcing IT, discuss the costs, concerns, and benefits of Outsourcing and define the step by step requirements to “doing it right.”

Keeping high performers’ motivated
Employers today should focus on preserving their top talent and reducing turnover rates by taking proactive measures before it is too late. This seminar will discuss strategies to select, motivate, and keep high-performance individuals
Leadership through Effective Followership

CEO's and upper management get the attention of leadership development, but without a critical mass of people exercising "leadership" throughout the workforce, organizations end up missing the most overlooked and effective way of leading organizations - leadership through effective followership. Enjoy a thought provoking and dynamic topic on leadership and followership as it exists throughout an organization.
· Acquire leadership tips that can create a more vibrant and productive workplace 

· Gain an understanding of the difference between Leadership – and the Leadership Process 

· Obtain an appreciation for the role followers play in the workplace 

· Learn how effective followership is one of the greatest contributors to the Leadership Process 

· Uncover creative approaches and ways to develop effective followership and leadership throughout your organization
· Review key elements to creating highly performing and functioning teams
Managing diverse employees 
Today's managers and professionals are challenged to create work environments that address the needs and respond to the opportunities of a diverse workforce. Effective leaders must move beyond their own cultural frame of reference to promote strong intercultural communication and create cultural synergy in the workplace. They must recognize and take full advantage of the productivity potential inherent in a diverse population. This seminar will help you become more successful at interacting with a diverse workforce. 
More Creative Problem Solving
Today’s business problems frequently do not respond to yesterday’s solutions.  Our fast-changing working environment requires that we be open to, and actively search for, creative and innovative ideas to address those challenges.  But why can’t we be as creative in our work as we somehow seemed to be as youngsters?  This session will consider several of the major factors in our working environment that cause us to lose or submerge much of the creativity with which each of us is born.  Conscious of these factors, we can take steps to offset their effects.  The presentation will also look at a two simple tools that can immediately be applied to increase creative idea generation. 

Warning: This is not a “soft lights/new-age music/close your eyes/think of yourself as a tree” type of creativity session.



· Learn five factors that act to inhibit our natural creativity in our working environments.

· Consider steps we can take as individuals and as organizations to offset the effects of these inhibitors.

· Explore two simple, but effective tools that can be applied to increase creative idea generation.

Motivation and Morale during Times of Change and Uncertainty 
· Discuss the recent changes in the work environment that managers are facing. 
· Understand why individuals and organizations resist change. 
· Identify the key factors that often contribute to lowered motivation and morale during change. 
· Understand that organization change can be an opportunity to build trust, motivation and morale. 
· Learn the key steps for building “resiliency” to help ourselves and our employees thrive when     faced with change and uncertainty                                                                  
Management Under Pressure
· Become more productive by prioritizing work and maintaining focus 
· Become a stronger communicator with techniques that enable you to question and clarify priorities 
· Make better decisions by gleaning the right information and appraising the situation more effectively 
· Gain the cooperation of others by communicating the risks and gains of decisions 
· Learn stress survival techniques to help you balance the tough choices you face every day.
Performance Management

This workshop provided managers / supervisors with an understanding of managing performance that included: 

· Communicating expectations  - Coaching – Asking Vs Telling, Situational Coaching 

· Measuring / monitoring performance – the What and the How 

· Presenting the importance of feedback and provide a feedback model that can be put to immediate use. 

· Providing managers and supervisors with a process to use with under performers. 

· Presenting the importance of documentation, follow up and reinforcement for effective coaching 

· Performance Management rating forms and common rating errors. 

Power Communication 

With the increased use of electronic correspondence and the quick access to publishing business materials on the web, employees need to understand, analyze, and learn to write better business communications with confidence. They need to understand different writing techniques and which formats to use for varied business situations, organize complex materials at a fast pace, and maintain high standards in the editing process to assure reader understanding. This seminar focuses on team building, development, and integration to work on group writing and editing methods, and carries out exercises in small groups as well as more general exercises. 
Power Speaking
Power speaking will emphasize practical techniques to help professionals control their speaking environment and personal speaking traits so their key words and main ideas are being clearly transmitted to the listeners. It is important for individuals to be fluent when speaking in a professional or social situation. The intent of this course is to provide the attendee with the tools and concepts that allow them to excel in formal speaking situations. The seminar will cover personal needs of the participants, and provide useful speaking tools such as The Discussion Leader’s Checklist, The Speakers Toolbox, and how to handle difficult participants. Power Speaking attendees will also learn how to properly receive feedback from an audience, how to run small meetings, and how to overcome Murphy’s Law.
 
Power Writing
In the power writing course, your team will learn how to present information with tough minded clarity; how to warm readers with an informational but informal tone when appropriate, how to jump over writers block. Power writing is valuable for any organization because writing is where your company interfaces with itself and the public. The gains your company makes, can only be realized when your presentational style matches your capability. This course will enable your staff to work together better by controlling the ton of their writing and learn how to use it supportively in and outside their working groups; save time and cost in writing, reading, transmitting, and operationalizing new policies, and show clients outward evidence of your company’s inward improvements when reflected in a power writing style. If your writing capability does not match your company’s new corporate behavior, this course can help your team succeed.
 
Retaining Your Stars and Being a Valued Employee 

Retaining loyal, high-performing employees is a challenge. The people in your organization are your most important resource. It is not only essential to hire the very best employees; it is paramount that a company retains those employees.  It is difficult to recruit applicants with the qualifications and knowledge necessary to address your needs. How do you learn what works in your organization for your employees? We will also discuss how you can be an employee that an employer wants to retain.
Strategic Financial Planning
· Review financial planning tools for the purpose of analyzing operation and planning for new products. 
· Examine various aspects of financial review and planning including cash flow, income planning and debt-equity structure.  

· Highlight existing operation weaknesses and suggest innovative solutions to improve them.
· Participate in a financial review and planning case study.
· Take your business to the next level and plan for activities with financial considerations.
Strategic Thinking

Industry after industry faces global hyper-competition. No new news here. But how do some organizations consistently surpass their many competitors in offering unique advantage? Is it the rich coffers of their capital assets, or is it their leaders' thinking, or their compelling vision, or their driving emotions, or their executing....?  Of course, there are many, many factors that go into creating sustained competitive advantage.  "Strategic thinking" is among the top competencies.

· Hear what strategic thinking means (and doesn't mean); 

· Reflect on what it may look like in your own organizations;

· Better understand how it contributes to success even at organizational levels below the top; 

· Learn what some companies are doing to develop this valuable leadership competency in more of their people; 

· Take away at least one useful idea to enhance your own strategic thinking skills.

Stress: Where It Comes From & How We Can Manage It”   

Which came first – the chicken or the egg? This circular question is a simple illustration of a similar dilemma that concerns emotional intelligence and managing stress. Which came first – a low stress lifestyle or a high level of emotional intelligence? One of the most accepted components of emotional intelligence is the ability to self regulate. And we would all be better at managing our stress if we have a better handle on our self-regulation. Marilyn will speak about what causes stress, why we need some, and steps we can take to limit its impact on our health.
The Behavioral Interview
Once we attract candidates, how do we make a hiring decision?  This seminar will discuss legal, valid, fair and utility added value predictors in hiring.  We will also review common interview problems, behavioral based interview ideas and how to improve the job interview overall. 
The Emotionally Intelligent Manager
Adjusting your management and personal styles to complement the culture of your work group and your company as a whole can be the catalyst that motivates your teams to heightened productivity. Utilizing extensive practice in the principles of emotional intelligence, this seminar underscores the importance of self-awareness in developing sensitivity to and better communication with others.   
The Ping Pong Factory:  A Six Sigma Experience

In today’s competitive business environment, efforts to continuously improve both what we do and how we do it are essential to success, if not to survival.  Six Sigma is an often-cited means to address that requirement.  The Define, Measure, Analyze, Improve, Control (DMAIC) roadmap is a significant component of almost any Six Sigma process improvement initiative.  This session features “The Ping Pong Factory”, an interactive training demonstration used by more than 185 organizations worldwide, to illustrate the elements of the DMAIC methodology and applications to improving a business process.  Six seminar volunteers will work in the factory, but all session participants will be involved in developing the “lessons learned.”

· See a demonstration of the Six Sigma DMAIC methodology.

· Learn how teams can use the DMAIC roadmap to improve work processes.

· Appreciate a number of the supporting management behaviors that are required to make DMAIC work effectively.

· Understand why many organizations have chosen DMAIC as one of their primary routes to improvement. 
The Power of Listening
Learn to listen to your listening.  The manner in which you listen impacts the way your peers and direct reports communicate with you.  Participants will explore how they listen and as a result learn how to improve the impact of their communication. 

The Right Stuff:  Leadership Attributes for Today’s Business Professional  
In today’s complex business world, the ability to exercise leadership effectively is crucial not only for CEO’s but for individuals at all levels in an organization.    As a result, effective leaders, from senior executives to supervisors are in high demand, regardless of economic challenges. Do you have the leadership attributes that today’s business organizations desperately need? In this presentation key traits and skills that are associated with effective leadership in the current business climate will be discussed. 
The Top 10 Hidden Costs of Outsourcing
Clearly there are significant savings to outsourcing.  Whenever a company reviews its costs for certain operations or products, there are always opportunities to reduce costs by outsourcing or off shoring portions of the product or process.  When companies do outsource, they usually go through a typical evaluation process to ensure that they are reviewing all of the costs and all of the advantages and disadvantages associated with outsourcing before a final decision is made.  Unfortunately there are some real hidden costs in outsourcing that are usually not considered in the typical evaluation process.  By not considering these hidden costs, most companies, if they do a complete investigation and analysis after the fact, may find that the actual cost of the outsourced product is significantly more than they had forecasted. These hidden costs can have a significant impact on operational profit, customer service levels and overall competitiveness.

Transforming Your Leadership Thinking Capabilities: An Overview of What Every Changing

Organization Must Do   

The need for leaders to make skillful changes in their organizations is top of mind for every organization’s executives. They are looking to turn their solid managers into change-embracing leaders, who will create a sustained track-record of innovation, profitable growth and quality. This will demand that leaders move their thinking and leadership skills beyond simple “this or that” approaches. Leaders in the 21st century need to develop capabilities to both envision a competitive strategy and execute it, both improve quality and boost efficiencies while also leading innovation. The need to develop leaders who can actually embrace polarities, paradoxes and contradictions is a key to sparking breakthroughs, innovation and business results. 
· Learn how organizations are fueling the development of their leaders

· How to build true “change leaders”:

· Speed v Deliberateness

· Change v Constancy

· Certainty v Doubt

· Run through some development exercises, including a simulation and challenging hi-impact experiences

· Assess your own change leadership capability 

· Apply this knowledge back to your organization
For more information please contact:

Michelle Mason, Assistant Dean of University College
203.932.7067
mmason@newhaven.edu
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